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Great Lakes 
Habitat Initiative
1. Background.      Over 1,500 people from eight states participated in a one-year effort that culminated on December 12, 2005 with the release of the Strategy for the Protection and Restoration of the Great Lakes.  Representing state, local tribal and federal agencies, along with industry, business, and civic groups, these stakeholders joined to form the Great Lakes Regional Collaboration.  This Collaboration developed a Strategy that focused on eight priority issues identified by the Great Lakes Governors and Mayors.  
2. Project.     In April of 2006, the U.S. Army Corps of Engineers initiated a 2-year, $1 million effort that is building upon the recommendations the Regional Collaboration’s Strategy, specifically the chapter addressing declining fish & wildlife habitat and species diversity.  This effort, called the Great Lakes Habitat Initiative (GLHI) is developing an implementation plan that identifies site-specific habitat restoration and protection actions in order to bring together projects, partners and funding programs.   The Habitat Initiative is being directed and implemented by a partnership of twelve agencies and organizations representing federal, state, tribal, and city governments and nongovernmental organizations with direct involvement in habitat restoration and conservation. The GLHI is being intensively coordinated with the Executive Committee of the Regional Collaboration and Great Lakes Interagency Task Force.

3. Purpose and Products.     The Great Lakes Habitat Initiative is identifying site-specific projects that can be implemented under existing funding programs to protect and restore wetlands and aquatic habitat in the Great Lakes region.  The objective is to bridge the gap between the regional needs identified in the Strategy of the Regional Collaboration and the programs that provide funding for “on-the-ground” actions.  The GLHI is developing four main products to support identification and implementation of high-value habitat projects in the region including: Funding Program Database, Project Database, Project Characterization Criteria, and an Implementation Plan.
a.   The Funding Program Database provides a compilation of information about existing funding programs.  This includes program requirements and recent funding history that may be used to plan, design, construct, and manage site-specific projects or actions to protect and restore wetlands and aquatic habitat in the Great Lakes region.  

b. The Project Database is an inventory of place-based projects to protect and restore coastal wetlands and aquatic habitat in the Great Lakes that have been proposed for funding, but not yet implemented.  The database currently has 188 project entries and is an active repository of project information where new projects can be entered or project updates can be made.  Projects entered in the database by June 30, 2007 will be included for consideration in the GLHI Implementation Plan; however, ongoing submissions are highly encouraged to assist Federal agencies in assessing the regions habitat protection and restoration needs on a continuing basis.
c. The Project Characterization Criteria are performance metrics that can be used to compare projects and evaluate projects based on their ecological, social, and economic value or benefits.  The criteria are complied in the form of a lexicon.  The criteria used are in line with the Great Lakes Regional Collaboration Strategy and are criteria that organizations commonly use to design projects and prioritize investments.
d. Lastly, the Implementation Plan includes an analysis of how various partners can use the tools to help achieve the GLRC Strategy goals.  The implementation plan is prefaced with a more general analysis of projects in the database with respect to the GLRC Habitat and Species goals.  Implementation plans included in the final report represent a diversity of uses for the tools that have been developed and ways to increase habitat restorations and conservation.  The diversity in implementation plans is largely due to the inherent mission differences and business practices of GLHI partner organizations.
4.  Applications.
    One of the partners of the GLHI compared its products to a stock exchange, providing a forum where potential habitat restoration projects, interested partners, and available funding programs can come together.  Although still not in its final state, the projects database has already been used by federal, state and local agencies to identify habitat projects within Areas of Concern that might be considered.  The Corps of Engineers is using the GLHI products to prioritize habitat restoration projects in the Great Lakes region for budget consideration under its ecosystem restoration funding programs, including the Great Lakes Fishery & Ecosystem Restoration program.  Since the products are web-based, anyone can query for projects according to political boundaries, project type, size, or other attributes.  The GLHI is increasing the visibility of potential habitat conservation and restoration projects, helping project proponents find available funding programs, and building a common vocabulary of the terms and concepts that are used to prioritize high-value habitat projects.
5. Current Status.    
· The GLHI team is currently working on a fourth draft of the final report.  The final report is scheduled to be completed and available for distribution in early July 2008.
· The GLHI has teamed up with the Great Lakes Interagency Task Force to conduct and additional round of broad based stakeholder workshops in each of the Great Lakes States to discuss pertinent regional issues and implementation of GLRC Strategy goals.  In addition, improvements to the funding program and project databases are being planed.  Improvements include making the databases more robust and accessible on the web.
6. Beyond GLHI.     The GLHI was funded as a 2-year study with a finite budget.  While the habitat restoration projects compiled in the GLHI database represent a good cross-section, they are but the “tip of an iceberg” in terms of the total number of potential habitat projects.  All of our partners have concurred that the “tools” created by GLHI need to be sustained and updated in order to reap their full benefits to the Great Lakes.  At the request of the partners, the USACE developed a preliminary estimate of $100K per year as the cost for sustaining the GLHI tools long-term; this funding is currently in the Corps’ FY09 budget.
7. For More Information.      The website has more information about the Habitat Initiative, interim and final products, and is a portal for entering project information onto the database:





www.GLHI.org
The GLHI project manager, Mike Greer may be contacted at (716) 879-4229   michael.j.greer@usace.army.mil
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