Contingency on Base Estimate 80% Confidence Project Cost

Total Construction Cost (Most Likely) -> $223,405,245
Construction Cost Contingency Amount -> $54,152,249
Total Project Cost (80% Confidence) -> $277,557,494
\
Fully Funded Total Project Cost (80% Confidence) -> $277,557,494

- BASE CONTINGENCY DEVELOPMENT -

Alternative Plan 2a

Contingency Analysis Total Project Construction Cost Contingency Analysis (Does not

Most Likely 3 223,405,245 Include Escalation)
Cost Estimate

0% $146,237,508 -34.54%

5% $206,765,590 7.45%

10% $216,693,276 -3.00%

15% $223,538,495 0.06% $380,000,000

20% $228,981,019 2.50% $360,000,000 1

25% $233,782,165 4.64%

30% $238,049,616 6.56% $340,000,000

35% $242,057,975 8.35% $320,000,000

40% $245,821,127 10.03% $300,000,000

45% $249,547,174 | 11.70% _ $280,000,000 -

50% $253,215594 |  13.34% & $260,000,000 - -IT

55% $256,856,508 | 14.97%

60% $260,533,488 16.62% $240,000,000 1 ‘rr

65% $264,387,350 | 18.34% $220,000,000 1 !!?4"—

70% $268,521,186 | 20.19% $200,000,000

75% $272,763,278 | 22.09% $180,000,000

80% $277,557,494 |  24.24% $160,000,000 1

85% $283,212,768 | 26.77%

90% $290,090,984 |  29.85% $140,000,000 s = s = 2 s < s e s =

95% $300,356,290 34.44% © S Q 5] = B 3 S & S S

100% $362,384,505 |  62.21% _ -
Confidence Levels
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100,000 Trials Cantribution to Y ariance Wiew

Sensitivity: TOTAL PROJECT COST
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* Design Development Stage In...
* Product Development by Seve...
Market Conditions and Biddi...
Stakeholders Request Late C... 17 4%

Material Availability and D... *

Adequacy of Incremental Pro...

Conflicts with KnowveniUnknow. ..

32%
25%
Inefficient ContractorProd. .. ﬂ

Contract Phasing/Timing of ... 073
Local Communities Pose Ohje. .. 0.5%
Permit and Environmental Yo, .. D.‘B

In-vvater Wiark 0.0

%
Bidding Climate (Maobilization) 0.0%

* - Comelated assumption [sensitivity data may be mizleading)




