
 
Technical Facilitator Scope of Work and Contact Information 
Niagara Falls Storage Site (NFSS) 
 
The technical facilitator, Doug Sarno, will serve as a liaison between the US Army Corps of Engineers 
and community members on technical issues associated with the preparation and development of five 
technical memoranda and the Feasibility Study (FS) report for the Interim Waste Containment 
Structure Operable Unit (IWCS OU) at NFSS.  
 
The technical facilitator contract identifies the following activities directing the technical facilitator’s 
interaction with the community: 
 
1. Serve As Point of Contact With the Community 

• Handle community inquiries; 
• Prioritize technical requests and serve as conduit of information among those within the 

community that wish to be involved; 
• Provide technical assistance to the community by reviewing, evaluating, and discussing 

documents; 
• Assist the community in providing input to the Corps throughout the NFSS FS Process; 
• Assist the community with understanding the technical memoranda and FS report prior to 

submission of community comments due to the technical complexity of these documents; 
• Work with community members to identify, focus, prioritize, and frame issues to establish and 

maintain ongoing dialog and relationship between community and the Corps; 
• Explain benefits and trade-offs of alternatives evaluated in the FS; 
• Resolve disputes, disagreements, and divergent views between the Corps and the community;  
• Be available for verbal/written interaction with interested parties related to the project; 
• Prepare issue briefs as necessary and summarize and analyze community issues and correspond 

with the Corps on these issues as necessary. 
 
2. Interact with USACE 

• Support Corps community outreach actions; 
• Funnel pertinent questions from the community to the Corps and communicate Corps responses 

back to the community.  The Contractor may answer community questions without USACE 
input but shall provide his/her answers to the Corps when submitted to the community. 

 
3. Participate at Meetings with the Community 

• Attend meetings with the community and the Corps; 
• Facilitate presentation and discussions, actively, not passively with community members and/or 

the Corps; 
• Prepare draft meeting minutes for technically facilitated sessions, circulate for review, revise 

and distribute. 
 
Contact Information 
Doug is available to assist any stakeholder with questions, issues or concerns about the IWCS OU FS. 
He will also be working directly with the LOOW Community Action Council to attend and facilitate 
its monthly meetings. Doug can be reached at 301-798-2713 (w); 703-927-6265 (c); or 
doug@forumfg.com. 



September 28, 2011 Workshop on Waste Disposal Options and Fernald Lessons 
Learned Technical Memorandum 
 
Table Discussion Questions: 
 
1. What is your overall impression of the presentation?  Was it understandable? Did it 

provide the right level of information? Was any of it confusing or incomplete in your 
view? 

 
 
 
 
 
2. Identifying land use was a key component of Fernald’s decision-making. Given the 

location and uses surrounding the NFSS, What do you think should be considered for 
the long-term use of land currently occupied by the NFSS – industrial, commercial, 
residential, recreational? 

 
 
 
 
 
3. In addition to future land use and protecting human health and the environment, are 

there other community values or concerns that the Corps should consider as we 
prepare the IWCS OU Feasibility Study? Are there any other lessons from the Fernald 
experience that you think are important? 

 
 
 
 
 
4. As you saw in tonight’s presentation, safe removal and disposal of these types of 

residues is expensive and risky.  Risk and cost associated with removal options for the 
IWCS will be evaluated in detail in the IWCS OU Feasibility Study. All options are on the 
table and we will conduct a detailed analysis of each one. What issues are most 
important to you as we consider the following range of alternatives: 

 
a. remove the high activity residues (K-65s and others) and create an on-site disposal 

cell for the remaining lower activity wastes (similar to what was done at Fernald) or 
 
 
 

b. remove everything in the IWCS and dispose of off-site. 
 
 
 

c. enhance the cap and leave everything in place 
 


