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Project Descript

Product Delive
Method

FYO1 OLP Project. The Onondaga Lake Trail/Lake Habitat design project will complete final design
plans and specs for Section 3c of the Onondaga Lake Canalways Trail incorporating the design of
wetlands and aquatic habitat within Onondaga Lake between the trail and the lakeshore to restore,
improve and increase the wetland and aquatic resources. This project was originally titled "Construct
Permanent Habitat Modules Lakewide". Its original intent was to implement lakewide habitat module
construction based upon the results from the EPA habitat module demonstration project HAB-003.
However, without having a habitat strategic plan to guide the design and construction of future habitat
modules, the OLP decided this project could better serve the community by preparing design plans
and specifications for the Lake Trail Segment 3C and habitat modules within the trail segment area.

Project consists of three phases. Parsons will incremently produce and deliver project products and
overall trail and habitat design per the USACE scope of work under the Indefinite Delivery Contract
(IDC) establish for the OLP through USACE.

Progress This Quar

Actual vs Schedu
Progres:

Received Parsons proposal on 28 Aug 02. Meeting with Parsons and OCDOT & Parks Dept. on 10
Sept. 02 to review proposal and scope. Requested revised proposal from Parsons on 10 Sep 02

Contractor scope of work developed and will be ready to issue to Parsons in Aug 02. Expect project
to start in Sept. 02. Behind schedule approximately 90 days due to revisions in DA required by HQ
USACE Office of Policy Compliance.

% Work Complet
% Funds Expend

Progress With
Funding Paramete

10
2
Progress is within budget for PMP, Letter Report, SOW and IGE.

Deliverables Stat

No deliverables required to date. Schedule of deliverables to be developed with Parsons pending
notice to proceed.

Plans for Ne:
Quarter

Developed E

Date Printe

Parsons start work and progress according to schedule. QCP & ITR & schedule submittals to
USACE.

Review existing data and information. Site visit. Technical proposal planning meeting. Initiate
Feasibility Study tasks for baseline project performance.

Wednesday, Septemb Page 8 of 19





