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CONTINUING AUTHORITIES PROJECT FACT SHEET
1. PROJECT:  Conewango Swamp Wildlife Management Area Wetland Restoration Project, Town of Conewango, Cattaraugus County, New York - PWI No.


Congressional District:  New York – 31st Congressional District. 

2. AUTHORITY:  Section 206, Water Resources Development Act 1996, as amended.

3. LOCATION: The proposed Conewango Swamp Wildlife Management Area (CSWMA) Wetland Restoration Project lies within the Conewango Creek watershed (Allegheny River drainage basin) approximately 75 miles south of the City of Buffalo and eight miles northeast of the City of Jamestown in the Town of Conewango, Cattaraugus County, New York.

4. PROBLEM: The Conewango Swamp Wildlife Management Area (CSWMA) is part of the larger Conewango Swamp and one of the New York State Department of Environmental Conservation’s (NYSDEC) Wildlife Management Areas, which represent some of the most important remaining wildlife habitat in New York State.  Throughout the Conewango Swamp past ditching and draining practices associated with agriculture drained hundreds of acres of emergent, wet meadow, shrub-scrub, and forested freshwater wetlands.  Specifically, the degradation of wetlands was set into motion when networks of deep and wide drainage ditches were constructed over 100 years ago to drain wetlands and reclaim the area for agriculture. These practices, that in some locations included tile drainage systems, significantly altered the structural and functional characteristics of the wetlands, principally the natural input/output hydrologic cycles.  Consequently, the once ecologically significant wetlands exist today in a degraded physical, chemical, and biological state. 

5. ALTERNATIVE PLANS CONSIDERED: The proposed CSWMA Wetland Restoration Project encompasses approximately150± acres of land on two NYSDEC owned parcels within the CSWMA.  The proposed project would restore and enhance the degraded wetland functions and values of approximately 88± acres of wetlands within these sites. The project lands are located on the east and west sides of Swamp Road and are designated “Parcel II” and “Parcel III”. 

The NYSDEC, and other involved agencies and organizations, have considered various alternatives for wetlands restoration and enhancement within Parcels II and III including ditch plugs, berms, water control structures and shallow excavations.

6.
DESCRIPTION PF RECOMMENDED PLANS: Within Parcel II the recommended project plan includes the installation of a ditch plug and a water control structure at the confluence point of Ditch #1 and Little Conewango Creek. The ditch plug would consist of an earthen barrier containing a water control structure. The water control structure would be a drop box with baffle boards or drop logs, which would regulate desired water levels in the ditch and control flooding along the surrounding areas.  Several shallow permanent open water “potholes” would also be excavated throughout Parcel II.  The potholes would be ≤ 0.5 acre in size and no more than 3 feet deep with 4 on 1 slopes.  Excavated soils will be side cast around each pothole and graded in a manner that will benefit wildlife and maintain surface water inflows (overland sheet flow) during seasonal flooding of the area.  No soil will be taken off-site. 

Within Parcel III a 1105 lineal foot long north/south oriented earthen berm (berm #1) would be developed parallel to Swamp Road.  The berm will have a top width of 10 to 15 feet, an outward facing slope of  2.5 on 1 and an inward (wetland) facing slope of 4 on 1.

A 1000 lineal foot east/west oriented earthen berm (berm #2) would also be developed perpendicular to the south end of the north south berm.  The berm will be established upon the existing haul road in this location.  Soil material for berm construction would be excavated from within the impoundment area as needed based on volume calculations.  Berm width and slopes are the same as berm #1. General grading within the impoundment area may be necessary or desired to facilitate pools, micro-topographic features and to “break up” the dense reed canary grass growth.

Also, if necessary two existing culverted crossings of Swamp Road (northwest corner of site and southwest corner of site) would be replaced with concrete box culverts according specifications determined by H&H analysis and the road will be restored to meet local and NYSDOT requirements.  Two controlled outlet structures will be installed to utilize existing ditches and as per specifications determined by H&H analysis.  Controlled inlet structures will be established as needed and along berm #2 to facilitate seasonal ditch #2 inflows.  Specifications for these structures will be based on H&H analysis.

A comprehensive project re-vegetation plan will be prepared for Parcels II and  III.   The re-vegetation plan will include the seeding specifications for exposed upland soil surfaces as well as the seeding and planting requirements for the created and restored wetlands.  The natural re-vegetation of the newly created and restored wetlands will be supplemented with prescribed seeding and planting of wet meadow and emergent native plant species in the appropriate wetland zones. 

7. VIEW OF SPONSOR: The NYSDEC, in cooperation with other Conewango Swamp Initiative partners, actively sought project partnership opportunities to restore and enhance wetlands within Parcels II and III.   It was during this time that the Region 5, NYSDOT expressed interest in implementing environmental projects in the Conewango Swamp through their “Environmental Initiative Program”.  Subsequently, the Region 5, NYSDOT, in cooperation with the USACE under the Section 206 authority, agreed to serve as the non-Federal sponsor for the Conewango Swamp Wetland Restoration Project (see attached Letter of Intent). 

The proposed project would support the purpose and goals of the NYSDOT’s Environmental Initiative Program as well as the goals and objectives of the NYSDEC and the Conewango Swamp Initiative.  

8. 
VIEW OF FEDERAL, STATE AND REGIONAL AGENCIES: The proposed project will be formally coordinated with appropriate agencies during the Planning & Design Analysis phase of the project and preparation of the NEPA documentation. 

The local and regional significance of the CSWMA prompted several agencies and organizations, including NYSDEC, Ducks Unlimited, USDA Natural Resources Conservation Service and the U.S. Fish and Wildlife Service to spearhead the “Conewango Swamp Initiative”. The Conewango Swamp Initiative has drawn notable regional attention and since formation has welcomed other interested agencies and organization as new partners.   New partners include the Region 5, New York State Department of Transportation, the U.S. Army Corps of Engineers (USACE), the Cattaraugus County Soil and Water Conservation District, Chautauqua County Soil and Water Conservation District, The Nature Conservancy, and the Seneca Trail RC&D.

The proposed wetlands restoration and enhancement project would further the NYSDEC’s restoration goals for the CSWMA and the overall objectives of the Conewango Swamp Initiative. Most Federal, state, regional, and local agencies, governments and organizations are aware of and support the NYSDEC and Conewango Swamp Initiative’s efforts to preservation and restore the Conewango Swamp natural resources.  Accordingly, full agency cooperation and support is expected.

9.
STATUS OF ENVIRONMENTAL COMPLIANCE: The Preliminary Restoration Plan (PRP) incorporates a Preliminary Environmental Assessment of environmental conditions, impacts and compliance.  Table 5 contained therein provides a brief summary of anticipated project related impacts per standard assessment/evaluation parameters for this phase of study.  Table 6 provides a brief summary of compliance with listed Federal Statutes, Executive Orders, and Memorandums.  

All required NEPA documentation including an Environmental Assessment (EA), Finding of No Significant Impact (FONSI), and Section 404 (b) (1) evaluation (Clean Water Act), will be prepared concurrent with the Planning & Design Analysis. 

No formal NEPA review has been conducted to date.  In general, no significant opposition to the overall project has been identified.

10. SIGNIFICANT AFFECTS: Based on the Preliminary Environmental Assessment (see Table 5 in the PRP), the project would have only minor short-term negative effects on the physical and natural environments and no effects on the human environment.  Conversely, the project would have a wide range of minor and significant positive short-term effects, and significant positive short and long-term effects on the physical, natural, and human environments. 
11. IMPLEMENTATION SCHEDULE: Completion of the Planning & Design Analysis phase and the completion of plans and specifications is expected to take 12 to 15 months.  Contracting and construction is expected to take 3 months. Post construction monitoring will take place over a three-year period after construction.

Activity



Scheduled Duration


Preliminary Restoration Plan

        ----------

Planning, Design & Analysis


18 mo.

Construction




3 mo.

Monitoring




36 mo.

12. SUPPLEMENTAL INFORMATION: The CSWMA Wetland Restoration Project includes a three-year monitoring period after project construction. A monitoring plan will be developed for the project during Planning & Design Analysis and will include (among other information), monitoring requirements and objectives, measurement endpoints, and qualitative and quantitative monitoring procedures.   Monitoring will evaluate the progress of vegetation establishment, the as-built hydrologic conditions, and wildlife occurrence and necessary adjustments will be made to meet project goals and objectives. The NYSDEC manages the CSWMA and may complete post-project monitoring as work-in-kind. 

13. FINANCIAL DATA: 
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Totals

Non-Federal

Federal

FY

FY+1

FY+2

FY+3

FY+4

FY+5

Planning & Design Analysis

1

214,500

214,500

35,700

143,000

35,800

Construction & Monitoring

762,300

341,880

420,420

414,840

1,860

1,860

1,860

Totals*

976,800

341,880

634,920

35,700

143,000

450,640

1,860

1,860

1,860

*:  Includes 15% contingency.
	(1) PDA phase is initially 100% Federally funded.  35% non-Federal cost share is not required until

     and includes all PDA, Construction, and the initiation of the Construction phase Monitoring  

     costs.

	


b) Non-Federal Requirements:
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Total

LERRD

$8,140

Cash

$333,740

Work-In-Kind

$0

Annual OMRR&R

$5,000


14. FEDERAL ALLOCATION TO DATE:

a) Table 7: Total Federal Allocations to date

	Project Phase
	Total Allocations

	Preliminary Restoration Plan
	$10,000

	Planning & Design Analysis
	$0

	Construction
	$0

	TOTAL
	$10,000


Date:  17 May 2001


Division:  Great Lakes and Ohio River


District:  Buffalo
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		Funding Needs		Totals				Non-Federal		Federal		FY		FY+1		FY+2		FY+3		FY+4		FY+5

		Planning & Design Analysis1		214,500						214,500		35,700		143,000		35,800

		Construction & Monitoring		762,300				341,880		420,420						414,840		1,860		1,860		1,860

		Totals*		976,800				341,880		634,920		35,700		143,000		450,640		1,860		1,860		1,860
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		Category		Total

		LERRD		$8,140

		Cash		$333,740

		Work-In-Kind		$0

		Annual OMRR&R		$5,000






