Moy 12, 1994

Engi neering Division

M. Kent Johnson
New York Departnent of
Envi ronnent al Conservati on
50 Wl f Road
Al bany, New York 12233-7251

Dear M. Johnson:

Reference is nade to a tel ephone conversation between
yourself and Ms. Justina Wesley, of this office, on My 5, 1994,
regarding status of the transition of the Forner Lake Ontario
Ordnance Wirks (LOOW) site under the Defense Environnental
Restoration Program (DERP)/Formerly Used Defense Sites (FUDS)
Project No. CO2NY0025, from the U S. Arny Corps of Engineers,
Kansas City District to the US. Arny Corps of Engineers,
Baltinore District. A synopsis of the events are as follows:

On April 19, 1994, a neeting took place at Acres
International Corporation, in Anherst, New York. The purpose of
the nmeeting was to provide an update on the project status,
introduce the Baltinmore District personnel who wll be assum ng
responsibility for the project, and establish an agreed upon
scope of remaining work to conplete the project.

The site background and project history were discussed in
detail wusing historic aerial photographs and site plans. A
summary of the RI/FS phases of work conpleted to date, were
di scussed. Locations of alleged DOD contam nation, that have not
been investigated to date, were discussed. These areas are those
claimed by Chemcal Wiste Mnagenment Corporation (cwM) to be
areas relating to fornmer DOD activities at the site. These areas
would nmost likely have to be addressed as part of the future site
phases, possibly the establishnent of a separate Operable Unit
(ou3) .

The need for an Engineering Evaluation/Cost Analysis (EE/CA)
was di scussed. The EE/cA would include Interim Renedial Action
(IRA) for renoval of the source areas identified at OJ2 and
include oui areas and the TNT pipelines. The Scope of Wrk (SOW
for the Er/ca is currently being prepared with an estinated
conpletion date of My 30, 1994. Copi es of the SOW will be
furnished to you for review and comment to ensure that all
regul atory requirenents are net.
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On April 20, 1994, The Corps of Engineers and Acres traveled
to the site for a tour. Background information was provided by
M. Connare (Acres International) for the areas discussed during
the meeting of April 19, 1994.

The followng order of priorities has been established for
the remaining project activities:

a. Conmpletion of the EE/CcA which wll include:
QUl areas requiring renmediation;
OU2 source areas;

TNT pi pelines; and
Asbestos materials on the Somerset Property.

Specific on-site asbestos materials that my pose a risk and

require renoval wll have to be defined.

b. Based on the EE/ CA, prepare construction docunments for
| RA.

c. Scope the requirements for the Baseline Risk
Assessnment ( BRA).

d. | mpl ement Phase 2 of the QU2 investigations to fill any
data gaps.

e. Conplete the BRA
f. Conplete the RI Report for OU2.
g. Conmplete the FS for QU2.

Please direct all inquires regarding this project to M.
Justina Wesley, Design Mnager, at (410) 962-6734.

Si ncerely,

Christina E. Correale
Chief, Hazardous, Toxic and
Radi oactive Waste Branch
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