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Subject: LOOW Scheduel

Justina:

Based on our 5/8/98  conversation and your concurrence, I am
reporting to CENAN the following schedule changes for LOOW.

Ray Pilon

New Previous
Schedule Schedule

Phase IRA Phase 1
Complete Design June 1998
(Schedule slippage of 4 months!
NAB Design completion scheduled on 8 June 1998)

Feb 1998

Phase RI/FS
Complete Draft History Search Dee 1997
(action is complete)

Dee 1997

Complete Final History Search May 1998
(Schedule slippage of 2 months!
NAB will finalize in May)

Mar 1998

Complete Draft Phase 1
RI Workplans
(action is complete)

Jan 1998 Jan 1998

Complete Final Phase 1
RI Workplans

Jun 1998 Apr 1998

(Schedule slippage of 2 months!
NAB to meet with NYSDEC to resolve issues on 5/14/98.
NAB is confident of issue resolution to allow contractor to
proceed to field in late May. Under NO circumstance should
the contractor be directed to mobilize without prior NYSDEC
approval of workplan).

Begin Phase 1 IRA - Jun 1998 Apr 1998
(Schedule slippage of 2 months!
NAB scheduled to provide Design to Buffalo District (LRB) on
13 May 1998. LRB will award Phase 1 within in-house
contracting capabilities, scheduled award in June 1998)

Ray Pilon


