Aut hor : RAYMOND L PILON at NCBMAIL

Dat e: 5/9/98 8:31 PM

Priority: Nor mal

TO Justina T Wesley NAB02 at X400

oC: David J Brouwer NANO2 at X400, FREDRICK L BOGLIONE, JUDITH S LEI THNER
Sesh P Lzl NABO2 at X400, dinton L Anuszewski NAB02 at X400

-.C RAYMOND L PILON

Subj ect : LOOW Scheduel

Justina:

Based on our 5/8/98 conversation and your concurrence, | am
reporting to CENAN the following schedule changes for LOOW

Ray Pilon
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New Pr evi ous
Schedul e Schedul e

Phase IRA Phase 1

Conpl ete Desi gn June 1998 Feb 1998
(Schedul e slippage of 4 nonths!

NAB Design conpletion scheduled on 8 June 1998)

Phase RI/FS
Complete Draft Hstory Search Dec 1997 Dec 1997
(action is conplete)

Conplete Final Hstory Search May 1998 Mar 1998
(Schedul e slippage of 2 nonths!
NAB will finalize in May)

Compl ete Draft Phase 1 Jan 1998 Jan 1998
RI Wor kpl ans
(action is conplete)

Conplete Final Phase 1 Jun 1998 Apr 1998
R Workpl ans

(Schedul e slippage of 2 nonths!

NAB to nmeet with NYSDEC to resolve issues on 5/14/98.

NAB is confident of issue resolution to allow contractor to
proceed to field in late May. Under NO circunstance should
the contractor be directed to nobilize wthout prior NYSDEC
approval of workplan).

Begin Phase 1 IRA = Jun 1998 Apr 1998
(Schedul e slippage of 2 nonths!

NAB scheduled to provide Design to Buffalo District (LRB) on
13 May 1998. LRB will award Phase 1 wthin in-house
contracting capabilities, scheduled award in June 1998)

Ray Pilon
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