Author:  RAYMOND L PILON at NCBMAI L NysneEC

Dat e: 10/9/98 a:35 PM

Priority: Nor nal

CC. GEORGE B BROOKS, Stan P Genbicki NAB02 at X400

TO dinton L Anuszewski NAB02 at X400

~, EREDRICK L BOGLI ONE, David g Brouwer NANO2 at X400, STEPHEN M YAKSI CH
bject: Re: FW Lake Ontario Ordnance Works Project Mnagenent

Qlint:

Thank you for forwarding this to ne.
| discussed this with M. Johnson.

| explained to himthe decision to replace Justina was a
corporate decision and that | wll strive to provide the best
professional service possible to nmake the LOON project a success.

I am disappointed in nmany of this unprofessional statenents.

I do not intend to address his opinions on a point by point basis
since that probably would not acconplish anything.

| further believe these are strictly his opinions and NOT the

view of the New York State Department of Environnental
Conservati on.

| trust ny future actions and |eadership with the project wll
speak for thensel ves.

Ray Pilon
Project Manager

Ray:

| just received this E-Mil. | have no intention of responding
unl ess you put sonething together that you would like ne to send out
under ny signature. I would suggest, however, that you mght neet
with M. Johnson and explain the roles and responsibilities for the
~uccessful execution of this project. It appears that he is unaware
s to whom the project nmmnager is and unaware that the |level of
schnical support has not changed. I will be nore than happy to
participate in such a neeting. Gve me a call if you would like to

di scuss further.

Cint

----- Origi nal Message- - - - -

From Kent Johnson [mailto:kdjohnso@gw.dec.state.ny.us)
Sent: Wednesday, Cctober 07, 1998 11:58 AM

To: Clinton.L.Anuszewski@nab02.usace.army.mil

Subject: Lake Ontario Odnance W rks Project Mnagenent

Dear M. Anuszewski:
Re: Lake Ontario Ordnance Wrks - Project Management

| was informed this nmorning of a request from the USACE -Buffalo
District to replace Ms. Justina Wsley, of your office, as project manager for
the Lake Ontario O-dnance Wrks site. | would like to express ny opinion as the
project manager for the New York State Departnent of Environmental Conservation.

During ny association with this project since 1987, | have worked
with several project managers and three separate district of the
USACE. In addition, | also work on other Department of Defense facilities

(Giffiss Ar Force Base, Fort Drunm) and by far, M. Wsley is the nost
technically proficient, know edgeable project nanager and easiest to work wth.
Her dedication and determination has on several occasions aved this project from
the loss of funding and unnecessary delays. Although the positions of the
»partment and the USACE have often been in disagreement, her up-front and
nest approach has |led to successful negotiations and the clearing of many
.echnical and administrative hurdles. The renmoval of wms. Wsley would result
in a very significant setback to progress on this program and danage the
working relationship between the USACE and the Departnent that has

been developed during M. Wesley tenure.



Buf falo District, many unnecessary problens have arisen. Funding for the

current asbestos abatement would have been lost if not for the efforts of M.

Vsl ey. The Renedial Investigation field activities which occurred over the

past sunmer would have been delayed significantly if ot for M. Wsley's

dedi cation to resolve the substantial Department conments (over 100) on the work

pl an and the use of Baltinore District esources to performduties

(right-of-entries) which are the responsibility of the Buffalo District. The
mmitment of the Buffalo District to this project is ninimal at best. This
nion is supported by the lack of attendance of M. Pilon at several inportant

.2etings (R workplan negotiations, Pre-construction conference for Phase 1 IRA)

and the sporadic oversight on contractors performing work under contract to
the Buffalo District.

In closing, | would like to say that working with the bureaucracy
and procedures of the US Army Corps of Engineers is difficult at
best. The loss of M. Wesley's managenent abilities can only have negative
effects. If you would like to discuss the topic of this letter or the
Departnent's position on the handling of the renmedial prograns for the
ake Ontario Odnance Wrks, please contact me at (518) 457-9253.

Sincerely,

Kent D. Johnson

Engi neering Geologist 11

Bureau of Hazardous Waste Facilities

Division of Solid & Haz. Materials
NYSDEC



