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Supervisor says cooperation, not confrontation,
responsible for posttive ‘State of the Town’

gov i of
1964 pod disoesmed plans and
problerns facing the town in 1095

at the armual “Stabe of the Towr”
nddress Friday, March 1.

Tha superviser delivared his
speoch akt the Kenmore-Towm of
Tanawanda Chamber of Crooe-
merce manthly mesling.

The supervisor fxetl praised
tomT pavernment, hsimg Bevrral
achigvaments by varioos depart-
ments, begimning wikh the 1995

hudget.

*If I had te pick one word to
describe Town  govesmment in
1954, that werd would be: bal-
ense,” Calahresa stated. “In 1554,
we conteolled spepding by bal-
anting the poublic’s dozira for zer-
wices with iks ebility to pay.”

“There is no arvge whese Dal-
£ace is more important thea the
grea of financial manpgemens.
Tha 1595 budget was balanced
and subuxitted o tima,” he ssid.

%ebudgst.wlmhtatalsdﬁ".r
milbion, represenied sn increase
from the A% budget of 2.4 per-

cent.

In additiom, the supervisor aasd
the amoent of debt ithe town
carries dropped to 8 2.7 percent of
ite legal limidt.

Thare arent many municipel-
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ities that can peint ta such a
amall amannt, of debt,” he stated.
“In fact, cvax the past five years.
ne mager town in Western New
York has managed to control wa-
&3, apending and debt, kelier
than the Town of Torawanda *

Beviewing departments, Cala-
bwagse began with the Town of
Tomsweanda Police Department,
which respended to 53,490 calls
in 1594,

Calakrese claind the response
time of the bown police 15 the beat
in Erie County, and said all cate-
gories of erime are down in the
town except DWE and drug ar-
rests, each having a spedal palise
umnit.

Frojece DARE {Lirug Abuse Re-
sistanze Education} edmcated
wre than &0 filth and #ixth
graders last year,

The Lown police forte opened &
gataliite office in the Sheridan
Parkaide arca. The mupervisor
madz reference to a recent in-
cident whera information from
neighbors led to the arxest of Gve
drug dealers operaling in the
peighborhocd.

“&x the suspects were being led
away in hendesffs, nearby resi-
dents came out of ﬂxeu' homes
and began apglanding the wark af
onr police. This i3 what comenu-
nity pofising was meant o be,” he
saidl

Paramsdizs responded ta 4,586
calls in 1994, “one of them was
my Fathar, who is alive today
because of the coecdinated snd
guick reaponse of d_spamhers,
lice offiears and paramwetics,” Cal
abrese said.

Calabirese praised the work of
yoluntesrs in Neighberhood
VWaichGroups, CB MMokbsle Patrol,
and the Crime Resistance Exesu-
tive Advisery Commitbee,

In cther town departosents’ ac-
oomplishoeents, Calobrese said:

@ The Highway Deypartment
paved over 14 muiles of new roads
and planted 450 oew lrees.

®The Water and Sewer De-
partmend in exesss of
four billiany gallons of dean, fresh
water and checked aad ceaned
over & mithiom faet of aewer lines.

®The Farks and Recreation
Depariment’s Aguatic Cemier
membership reachad over 4,000
and the driving reoge aond bating
cages generaled §332,000 in poot-
ik

®The Building Department

performed more than 11,314 in-
spections and issued 331 million
in building i

®The Community Develap-
ment Office funneled over 31 mil-
lion, inte 318 neighborbopds re-
habilitating heomes, recunsiruet-
ing, streets, welar lines, sewer
lines, planling trees and install-
ing sidewalk wheelkchair ramps.

Calabrese said the towsn board
has been engaged in B series of
inngvaticns, such as the Eaplor-
ee Innoration Program which al-
Lows employess bo submit ideas
for saving maney in exchange for
10 percent of the firet year's sav-
ings.

The Gret payment was made Lo
an employee in the Wastewakter
Treatment Plaai last November,
for hig idea which saved the town
mere than $2,600 in overtime
o518

*These types of programs hava
bean used suecessfully for yeare
in the private sector and it's time
governments bagan utilizing
them,” the superviser atated.

Other accomplishments Cala-
hrese mentioned ingheded:

® Several dapartments in-
stalled oew computer systems,
making operativns more eficisnt
and inereasing productivity

@ The Tex Hecaiver's Otfice set
up saletlite offices during kax col-
lecticn.

@ Tae Town Clerks Offiee ox-
panded its hours.

A The Community Develap-
ment pregrasn rehuilt five heawes
in the Kenibworth neighbocheod.

#The lowa opemed the Brai
municipal CHG refueling station
in Mew York State.

Problerus the superdisor szes
on the horizon arz the ongeing
nuclear waste remowal project
with the Uniled States Depart-
menk of Energy and the strain of
unfunded mandetes, specifically
the (reat Lakes Initiative federal
mandate for water lreabmant
standards,

“Despiie these probless, 1595
locks to be a very prodnctive and
positive year for the Toan of
Tovawanda,™ Calabrese said.

Amgug plans for 1595, Cala
brese induded.:

8 A 4,600 square (oot addition
to the Aquatic and Fitness Center

w playground equipment
a Parkside Yiltage Courts,
pew lumiturs at bath gell houses,
twa new backsiops skt Liocoln

Tonawanda Town Supsrvisor Cad Calabrose discusses a
chart usad in his "State of e Toewn® address al the Kenmors-Town of
Tonawanda Chamber of Commerce maeling on Fiday, March 3t.
Phote &y Sohn Auses

Park, and anew observation deck
at Mang Pool

& CGroand-heeaking for a cogen-
gration plant bo canvert methane
gas from the BFI landfill to
electrinity 1o pewer the Wasta-
water Treatmeat Flasd

9 Opening & seeund comommity
policing satellite affice in Linnoln
Park

# Remediation of the Cherry
Fatm alang the wateeiront

® Demolition of the old Roblin
Steel plant

®#Wark on ggreemenl to sell
“mud flats” to the Allied Groop
for 1996 developmend

& Consobidation study of water-
relaied departments

“I want bown baxpeyers to know
thai the town bosrd and 1 are
comuitted to borruwing from the
povata sectors ddess and tech-
niques that will cul cogts, and
improve ssrvice delivery. Peaple
are demanding this type of com-
mon sende businesslike approach
to governmznt and we indend
deliverit,” Calahrese stated.

Celabrese concluded his ad-
dress with a descripticn of To-
nawonda as a neightody commu-
nity where people join kogether
for the common good

Ha stated that Tosawanda is “a

cowm where cooperation, not con-
fromtation, governs the way (he
tawn deals with problems and our
oynstituenis.”

“Yes, we prize epoperation, and
wes, we are Jometimes accused of
running 4 town government that
BppRRYs boring in comparison to
others,” the supervisor gaid. *But
as you have heard this afternoon
this cotoeration has been any-
thing Wat boring. IL has preduced
8 goveroment that works, a gov-
ernment that delivers, @ govern-
wnent that is spen and innovative,
and a gaverzuneat. that Eves with~
in its means.”

Fallewing his address, Cala-
brese anawered listeners’ con-
Cerns.

First. regarding the Depart-
ment of Transportation project on
Delaware Avenue, he sssured
busincases that they would be
ablz to opl-out of landscaping,
decressing construction work 1n
the fromt of their properties.

Ancther mdividual asked how
lomg it would be befre River
Road is relecaied to open up the
waterfront. Calabrese said this
cauld be severed years, s= there is
still the problem witht .clear
waste from the Mank.  , Pre
ject of Wortd War 13,
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